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我非常榮幸獲邀出席「香港文化與可持
續發展會議2026」。本次會議以「聚力成
盟．實踐以行」為主題，適時提醒我們：推
動可持續發展不僅需要具前瞻性的構想，
而且仰賴凝聚各方力量與協作夥伴，攜手
將理念付諸實踐。

香港特區政府正全速推進香港策略增長
區——北部都會區（北都）的發展。北都建
於現有土地及聚落社區，因此發展局堅定
致力於推動「城鄉共融」與「文物保育」，
力求將北都打造成獨具特色且有多元魅
力的都會區。我們高度重視本土文化保
育，將其融入發展藍圖，並將公布在北都
推動城鄉共融的指引。同時，我們已宣布
擬設一項二億元的資助計劃，以支持有助
落實這項使命的優秀非政府項目。

本次盛會匯聚不同領域的持份者，讓各方
交流建言，為推動上述政策措施提供絕佳
平台。我們熱切期待社會各界深化協作，
共同保育本土文化，並為鄉郊注入生機與
活力。深信各位的真知灼見將啟迪更多創
新且切實可行的策略，實踐我們共同的願
景——讓深厚的鄉郊文化底蘊與北都的蓬
勃城市建設相得益彰、和諧共生。

甯漢豪女士，JP 
香港特別行政區政府發展局局長

It is my great honour to be invited to the Hong Kong 
Culture and Sustainability Conference 2026. The 
theme of the Conference, “Alliance for Action”, is 
a reminder that sustainable development depends 
not only on good ideas, but also on the people and 
partnerships that transform ideas into practice.

The Government is taking forward the develop-
ment of the Northern Metropolis, the strategic 
growth area for Hong Kong, in full steam. As the 
Northern Metropolis is built on existing land and 
built around existing communities, the Develop-
ment Bureau is firmly committed to promoting “ur-
ban-rural integration” and “heritage conservation” 
in developing Northern Metropolis into a metropoli-
tan area with distinctive characteristics and diverse 
appeal. We place due weight on the preservation 
of local heritage and having it incorporated into our 
development plans. We will soon be promulgating 
guidelines on promoting urban-rural integration for 
this important area. We have also announced the 
proposed establishment of a $200 million subsidy 
scheme for funding worthy non-government initia-
tives contributing to this mission.  

This event provides a timely platform for partici-
pants with diverse backgrounds to exchange ideas 
contributing to the implementation of the above 
initiatives. We look forward to collaboration among 
various stakeholders and capitalisation of different 
expertise to preserve local culture and heritage 
and to enhance rural vitality. Your insights will be 
invaluable in inspiring innovative and effective 
strategies that embody our shared aspirations for 
harmonising the rich rural cultural heritage with the 
massive urban growth that will be brought about 
by the Northern Metropolis development.  

Ms Linn Hon Ho, Bernadette, JP
Secretary for Development, HKSAR 03

香港特別行政區政府發展局局長 歡迎辭
Welcome Message from the 
Secretary for Development, HKSAR

歡迎辭中文譯本按英語原文翻譯
The Chinese translation of the Welcome Message is based on the original 
English version.



我們謹代表聯合呈獻及聯合主辦機構——
香港演藝學院及香港文化與可持續發展中
心，衷心歡迎各位蒞臨「香港文化與可持續
發展會議2026」(CU:SU 2026)。本年度會
議以「聚力成盟．實踐以行」為主題。

承接首屆會議的豐碩成果，CU:SU  2026 
匯聚了來自不同界別及地區的傑出講者。
我們深信，文化擁有推動社會邁向可持續
發展的變革力量，而這股潛力，需要不同
文化光譜上的個人與機構團結一致、建立
策略聯盟，並共同採取果斷行動時，方能
全面實現。同樣關鍵的是，我們共同致力
培育新一代表演藝術家及文化領袖，讓他
們將藝術卓越與環境責任融為一體。

CU:SU會議於2025年由文化、教育、氣候
行動、保育、社區及可持續發展等領域的
機構共同發起，希望成為亞洲地區推動文
化界可持續轉型的年度指標性論壇。會議
為文化及可持續發展界別的領袖、從業員
及倡導者提供了一個獨特的交流平台，以
探討前瞻理念、分享最佳實踐，並開拓跨
界協作的新領域。

我們誠邀各位積極參與及支持，攜手共創
具韌性且可持續的未來。

香港演藝學院校長
陳頌瑛教授

香港文化與可持續發展中心
創辦人及行政總監
茹國烈教授 MH

On behalf of the co-presenters and co-organ-
isers—The Hong Kong Academy for Performing 
Arts and the Hong Kong Culture and Sustainability 
Centre—we are delighted to welcome you to the 
Hong Kong Culture and Sustainability Conference 
2026 (CU:SU 2026). This year’s theme is “Alliance 
for Action”.

Building on the success of the first edition, CU:SU 
2026 brings together a wider array of distinguished 
speakers spanning diverse sectors and regions. 
We firmly believe that culture holds transformative 
power to drive our society’s sustainability—a po-
tential that can only be fully realised when individu-
als and organisations across the cultural spectrum 
unite, build strategic alliances, and take decisive 
action together. Equally vital is our shared commit-
ment to cultivating the next generation of perform-
ing artists and cultural leaders who unite artistic 
excellence with environmental responsibility.

Initiated in 2025 by a coalition of institutions across 
culture, education, climate action, conservation, 
community, and sustainability, the CU:SU confer-
ence aims to become Asia’s premier annual forum. 
It offers a unique platform for leaders, practitioners, 
and advocates from the cultural and sustainability 
sectors to exchange ideas, share best practices, 
and explore new frontiers of collaboration.

We invite your active participation and support as 
we continue to shape a sustainable future together.

Professor Anna CY Chan
Director, 
The Hong Kong Academy for Performing Arts

Professor Yu Kwok Lit Louis, MH
Founder and Executive Director, 
Hong Kong Culture and Sustainability Centre
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關於香港文化與可持續發展會議2026 
About Hong Kong Culture and Sustainability Conference 2026

香港文化與可持續發展會議2026 (CU:SU 
2026)以「Alliance for Action｜聚力成盟．
實踐以行」為主題，延續 CU:SU 2025「倡
議、實踐與保育」的討論基礎，進一步關
注文化界如何透過國際聯盟與跨界合作，
把理念轉化為行動，以文化回應可持續發
展的需要。

會議彙聚來自不同地區及文化聯盟的藝
術工作者與實踐者，透過兩天的交流與對
話，分享經驗，探討實踐的不同方式與可
能。第一日聚焦表演藝術的可持續發展，
討論藝術生態、創作條件及合作模式，並
探討表演藝術如何在不同情境中持續發
展與實踐；第二日集中於建立可持續社
群，透過案例與經驗交流，結合鄉村、視
覺文化及社會創新等不同範疇的案例，探
討文化如何促進社群連結、提升身心福祉
及鼓勵公眾參與。

會議期間亦設有不同形式的延伸活動，參
加者可按各自關注的主題深入交流，進一
步探索不同的實踐方式。

本屆會議由香港演藝學院與香港文化及可
持續發展中心聯合呈獻及主辦。

《香港文化與可持續發展會議2026》為
香港演藝博覽2026「伙伴節目」之一。

The theme of Hong Kong Culture and Sustainabil-
ity Conference 2026 (CU:SU 2026) is “Alliance for 
Action”, which builds on the momentum of CU:SU 
2025 discussions on “Advocacy, Practice, and 
Conservation”. CU:SU 2026 focuses on how ideas 
move into actions through international alliances 
and cross-disciplinary collaboration, responding 
to the broader needs of sustainable development 
through culture.
 
CU:SU 2026 brings together artists and practi-
tioners from diverse cultural networks over two 
days of encounters and exchanges, opening dif-
ferent ways of imagining and enacting practice. 
Day One turns to the performing arts, reflecting on 
its ecosystem, modes of collaboration, and how 
practice is sustained and renewed across chang-
ing contexts. Day Two shifts focus to the making 
of sustainable communities, drawing on practices 
from rural contexts, visual culture, and social inno-
vation to examine how culture can foster connec-
tion, support wellbeing, and invite wider forms of 
participation.
 
Beyond the conference sessions, a series of 
extension activities, CU:SU plus will take place 
during the conference period, transforming the 
encounters and exchanges into more focused 
and participatory settings. In these workshops, 
participants dialogue around specific themes and 
engage more deeply with shared questions, ex-
ploring possible actions moving forward.
 
This conference is co-presented and co-organised 
by The Hong Kong Academy for Performing Arts 
and Hong Kong Culture and Sustainability Centre.

“Hong Kong Culture and Sustainability Confer-
ence 2026 (CU:SU 2026)” is one of the “Partner 
Programmes” of Hong Kong Performing Arts 
Expo 2026.
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香港演藝學院（演藝學院）於一九八四年
依據香港演藝學院條例成立，是全球領先
的表演藝術高等教育學府。演藝學院提供
專業導向的學士課程與碩士課程，範疇包
括戲曲、舞蹈、戲劇、電影電視、音樂與舞
台及製作藝術。演藝學院的教育方針著重
反映香港的多元文化，中西兼容，更提倡
跨學科學習。根據二零二六年公布的QS
世界大學學科排名（表演藝術），香港演
藝學院榮登全球第十及亞洲第一。

演藝學院已獲得香港學術及職業資歷評
審局授予的「學科範圍評審」資格，能夠
自行監察和評審其證書、文憑、學士及碩
士學位。在過去四十年間，演藝學院已孕
育逾萬名藝術人才，當中包括傑出的表演
藝術家、創意藝術從業員、電影製作人、教
育家及文化領袖，影響遍及全球。當中不
少校友均在國際舞台上獲獎無數，在各自
的藝術領域大放異彩，成就斐然。

除灣仔本部外，位於薄扶林的伯大尼古蹟
校園，亦是電影電視學院的教育設施所
在地。

香港演藝學院
The Hong Kong Academy for 
Performing Arts (HKAPA)

www.hkapa.edu

The Hong Kong Academy for Performing Arts 
(HKAPA), established by The Hong Kong 
Academy for Performing Arts Ordinance in 1984, 
is a world-leading higher education institution for 
the performing arts. It provides professionally-ori-
ented undergraduate education and postgraduate 
studies in Chinese Opera, Dance, Drama, Film 
and Television, Music, and Theatre and Entertain-
ment Arts. Its educational philosophy reflects the 
cultural diversity of Hong Kong with an emphasis 
on Chinese and Western traditions, and interdisci-
plinary learning. In the 2026 QS World University 
Rankings, the Academy ranks 10th for Performing 
Arts and 1st in Asia.

The Academy has been granted Programme Area 
Accreditation status by the Hong Kong Council 
for Accreditation of Academic and Vocational 
Qualifications to award its own Certificates, Di-
plomas, Bachelor’s (Honours) Degrees and Mas-
ter’s Degrees. In the past four decades, more than 
10 000 artists have graduated from the Academy, 
going on to become performing artists, creative 
arts practitioners, filmmakers, educators, and cul-
tural leaders with global impact – many have won 
international awards and shone in their respective 
artistic fields.

Besides the main campus in Wanchai, Béthanie, 
the Academy’s landmark heritage campus in Pok-
fulam, houses educational facilities for the School 
of Film and Television. 06
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香港文化與可持續發展會議於2025年創
辦，由香港文化與可持續發展中心有限公
司主辦。中心由創辦人兼行政總監茹國烈
先生領導，董事會主席為鄭新文教授，成
員包括馮小玲女士及蘇曉明女士。中心匯
聚來自香港及區域內文化、商業、環境、
資訊科技、社會服務及教育等界別的持份
者。其目標包括：通過藝術與文化促進香
港及全球可持續發展，造福公眾；在香港
搭建連結文化、商業、環境、資訊科技、社
會服務及教育界別的平台；通過協作增進
文化理解及推動可持續發展；與中國內地
及世界各地同類機構建立聯繫，促進知識
和資源共享；以及開展以慈善目標及社區
福祉為本的活動。主要項目為每年舉辦的
香港文化與可持續發展會議。

使命：
○ 推動文化成為社會促進永續發展不可
或缺的一部分
○ 成 為 香 港及區 域內培育 文化 與永 續
發展最佳實踐的跨界別平台

香港文化與可持續發展中心
Hong Kong Culture and 
Sustainability Centre

Founded in 2025, the Hong Kong Culture and 
Sustainability Conference is organised by Hong 
Kong Culture and Sustainability Centre Limited. 
Led by Founder and Executive Director Louis 
Kwok Lit Yu, with governance provided by a Board 
of Directors chaired by Prof. Sun Man Tseng and 
members Ms Babby Fung and Ms Helen So, the 
Centre brings together stakeholders from the 
culture, business, environment, innovative tech-
nology, social services, and education sectors in 
Hong Kong and the region. The objectives are to 
promote sustainable development through arts 
and culture for public benefit in Hong Kong and 
worldwide; to serve as a platform in Hong Kong 
that connects the culture, business, environment, 
information technology, social services, and edu-
cation sectors; to enhance cultural understand-
ing and sustainability through collaboration; to 
build links with similar organizations in mainland 
China and around the world for knowledge and re-
source sharing; and to conduct activities focused 
on charitable goals and community welfare. The 
main project is the annual Hong Kong Culture and 
Sustainability Conference.

MISSION​ :
○ Promote culture as an integral part of society 
for enhancing sustainability
○ Become a cross-sector platform for nurturing 
best practices of Culture and Sustainability for 
Hong Kong and the region

cusunetwork.com
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會議日程 Conference Programme Overview

會議地點：
Conference Venue : 

              第一天 Day 1     12.10.2026  星期一 Monday

香港演藝學院香港賽馬會演藝劇院
Hong Kong Jockey Club Amphitheatre, HKAPA

09:15–
09:40

開幕典禮及
開幕演出
《八．雅》（選段）
Opening 
Ceremony
and Opening 
Performance - 
“Voyage of the 
Eight Graces” 
(Excerpt)

歡迎辭 Welcome Remarks
陳頌瑛教授 Professor Anna CY Chan 
香港演藝學院校長
Director, The Hong Kong Academy for Performing Arts 

茹國烈教授 MH Professor Yu Kwok Lit Louis, MH  
香港文化與可持續發展中心創辦人及行政總監
Founder and Executive Director, Hong Kong Culture and Sustainability Centre

開幕辭 Opening Remarks
甯漢豪女士，JP Ms Linn Hon Ho, Bernadette, JP
香港特別行政區政府發展局局長
Secretary for Development, HKSAR

特別演講 Special Address
霍啟剛先生，BBS，JP Mr Kenneth Fok Kai Kong, BBS, JP
香港特別行政區立法會議員（體育、演藝、文化及出版界功能界別）
Member of the Legislative Council (the Sports, Performing Arts, Culture 
and Publication functional constituency), HKSAR

開幕演出團隊 Opening Performance Team

香港舞蹈團及新加坡鼟樂團 
Hong Kong Dance Company and 
The TENG Company of Singapore

09:40–
11:10

專題討論（一）
聯盟及行動# 
Panel 1 – 
Alliance and 
Action# 

演講嘉賓 Speakers
麗莎．布格爾博士 CBE Dr Lisa Burger, CBE 
劇場綠色手冊聯合創始人 
Co-Founder, Theatre Green Book

西蒙．科蒂斯 Simon Curtis 
大曼徹斯特藝術可持續發展團隊（GMAST）召集人
Convener, Greater Manchester Arts Sustainability Team (GMAST) 

帕迪．狄龍 Paddy Dillon 
劇場綠色手冊聯合創始人
Co-Founder, Theatre Green Book 

拉里·恩格爾教授 Professor Larry Engel 
國際影視院校聯會（CILECT）可持續發展常務委員會首任主席 
Inaugural Chair, CILECT Standing Committee on Sustainability
● 線上參與 Online Participation 





10

郭踐紅 Kuo Jian Hong 
實踐劇場藝術總監 
Artistic Director, The Theatre Practice 

伍宇烈 Yuri Ng 
獨立創作人 
Independent Artist 

王楠 Wang Nan 
QFUN兒童實驗劇團製作人 
Producer, QFUN Children’s Experimental Theatre 

黃聖苗博士 Dr Samuel Wong 
鼟創辦人兼創意總監 
Co-Founder and Creative Director, The TENG Company 

主持人 Moderator
茹國烈教授 MH  Professor Yu Kwok Lit Louis, MH 
香港文化與可持續發展中心創辦人及行政總監 
Founder and Executive Director, Hong Kong Culture and Sustainability Centre 

回應者 Respondents
麗莎．布格爾博士 CBE Dr Lisa Burger, CBE 
劇場綠色手冊聯合創始人
Co-Founder, Theatre Green Book 

帕迪．狄龍 Paddy Dillon 
劇場綠色手冊聯合創始人 
Co-Founder, Theatre Green Book

15:45– 16:15          小休 Break

16:15–
17:30

專題討論（四）
中國內地案例 

Panel 4 – 
Chinese Mainland
Practices 

演講嘉賓 Speakers
楊敏賢 Teresa Yang 
溢達集團副董事長 
Vice Chairman, Esquel Group 

米笑（葉敏） Michelle (Ye Min) 
扉建築及扉美術館創始合伙人 
Founding Partner, Fei Architects & Fei Arts 

尹科孌 Keluan Yin 
同濟大學社區花園與社區營造實驗室副主任｜四葉草堂總幹事 
Deputy Director, Community Garden and Community Empowerment Labo-
ratory of Tongji University | Director, Clover Nature School  

朱慧博士 Dr. Zhu Hui 
重塑設計創始人 
Founder, REDO Design 

主持人 Moderator
黃錦星教授 Professor Wong Kam Sing 
無止橋慈善基金主席 
Chairman, Wu Zhi Qiao (Bridge to China) Charitable Foundation 

17:30–18:00          總結 Wrap Up 

#鳴謝香港英國文化協會支持英國講者參與 CU:SU 2026。
#UK speakers’ participation at CU:SU 2026 is supported by the British Council in Hong Kong.
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16:00–
17:30 

專題討論（八）
文化與身心健康  
Panel 8 – 
Culture and 
Wellness 

演講嘉賓 Speakers
劉天明 Lau Tin Ming 
賽馬會「觸動」舞蹈計劃藝術總監 
Artistic Director, Jockey Club Dance Well Project  

易琪 Amanda Yik 
香港森林浴創辦人 
Founder, Shinrin Yoku Hong Kong

曾文通 Tsang Man Tung 
劇場及頌缽藝術家 
Theatre and Singing Bowl Artist 

嚴惠英 Yim Wai Ying 
生活書院行政總監 
Executive Director, School of Everyday Life 

主持人 Moderator
胡琇然 Josephine Woo 
嘉道理農場暨植物園多元整體教育部主管  
Head of Holistic Education Department, 
Kadoorie Farm and Botanic Garden (KFBG) 

17:30– 18:00          閉幕總結 Wrap Up and Closing 

# 鳴謝香港英國文化協會支持英國講者參與 CU:SU 2026。
# UK speakers’ participation at CU:SU 2026 is supported by the British Council in Hong Kong.
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延伸活動日程 CU:SU Plus Programme Overview

日期、時間及地點
Date, Time and Venue

活動
Programme 

工作坊主持
Workshop Facilitators

11.10.2026（日Sun） 
10:00– 13:00 | 
14:30– 17:30

香港演藝學院3號課室
HKAPA Classroom 3

《劇場綠色手冊》
工作坊#

Theatre Green 
Book Workshop#

麗莎．布格爾博士 CBE Dr Lisa Burger, CBE 
劇場綠色手冊聯合創始人
Co-Founder, Theatre Green Book

帕迪．狄龍 Paddy Dillon 
劇場綠色手冊聯合創始人
Co-Founder, Theatre Green Book

11.10.2026（日Sun） 
15:00– 17:00 

香港演藝學院2號課室 
HKAPA Classroom 2 

雙城記：
社區營造的上海
經驗和香港實踐  

Two Cities, 
One Garden: 
Community 
Building in Shang-
hai and Hong Kong

尹科孌 Keluan Yin 
同濟大學社區花園與社區營造實驗室副主任｜
四葉草堂總幹事 
Deputy Director, Community Garden and Community 
Empowerment Laboratory of Tongji University 
Director, Clover Nature School 

12.10.2026（一Mon）
16:00– 18:00 

香港演藝學院2號課室 
HKAPA Classroom 2 

十如香山園：
一園三韻 

Fragrant Hill: 
One Garden, 
Three Traditions 

師楊 Aaron Shi 
溢達集團項目管理總監 
Director of Project Management, Esquel Group 

朱士溶 Shirong Zhu 
溢達集團項目管理副經理 
Assistant Manager of Project Management, Esquel Group 

曹子月 Grace Cao 
溢達集團研發中心經理 
Manager of Research & Development Center, Esquel Group 

12.10.2026（一Mon）
16:00– 18:00 

香港演藝學院於崇光課室 
HKAPA Daniel Yu
Classroom

頌缽聽心 

Singing Bowl 
Sound Journey

劉佩蘭 Kelly Lau 
Allpamama 頌缽導師  
Singing Bowl Instructor, Allpamama 

13.10.2026（二Tue）
11:30– 13:30 

香港演藝學院2號課室 
HKAPA Classroom 2 

邁向可持續文化
產業: 碳排放管理

Towards Sustain-
able Cultural 
Sector: Under-
standing Carbon 
Management

梁詠珊 Ivy Leung
低碳想創坊行政總監 
Executive Director, CarbonCare InnoLab 
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專題討論（一）聯盟及行動 
Panel 1 – Alliance and Action

演講嘉賓 Speakers

麗莎．
布格爾博士 CBE 
Dr Lisa
Burger, CBE 
劇場綠色手冊
聯合創始人
Co-Founder, 
Theatre Green Book

麗莎．布格爾博士（英國司令勳章得
主）是英國藝術界中備受推崇的領導
者之一。直至2022年春季，她一直擔
任英國國家劇院的聯合首席執行官兼
執行董事。新冠疫情期間，英國政府制
定為業界而設的藝術援助計劃，她在
過程中發揮關鍵支援作用。

2020年，布格爾博士與帕迪．狄龍
聯合創立了Renew Culture和劇場
綠色手冊。她現時擔任英國皇家宮
殿機構和皇家歌劇院的受託人，並曾
任哈默史密斯劇院主席。

她對藝術界貢獻良多，先後榮獲奧立
佛獎特別獎、英國司令勳章，以及榮
譽博士學位。

Dr Lisa Burger, CBE is one of the UK’s most respected 
strategic leaders in the arts. Until spring 2022 she was Joint 
Chief Executive and Executive Director of the National 
Theatre. During the Covid pandemic, she was instrumental 
in helping develop the UK government’s support package 
for the arts.

Dr Burger co-founded Renew Culture and the Theatre 
Green Book initiative in 2020. She is a Trustee of Historic 
Royal Palaces and of the Royal Opera House and has 
previously Chaired the Lyric Hammersmith.

Her work for the arts has been recognised with a special 
Olivier award, a CBE and an Honorary Doctorate.

帕迪·狄龍
Paddy Dillon 
劇場綠色手冊
聯合創始人
Co-Founder, 
Theatre Green Book

帕迪．狄龍為 Renew  Culture董
事，於2020年與麗莎．布格爾博士
（英國司令勳章得主）共同發起英國
劇場綠色手冊，進而建立全球網絡，
推動世界各地劇場邁向可持續發展。

直至2021為止，他擔任英國劇場信
託副主席和主席，於2023年擔任國
際劇場工程及 建築會 議主席，會 議
於同年秋季在全球八大國際城市舉
行。身為英國頂尖劇場建築師，他主
導倫敦皇家國家劇院的重建及其他
工程，又同時擔任多個劇團董事，包
括Headlong巡迴劇團和奇切斯特
藝術節劇院，並獲英國劇場技術協會
授予終身院士。

Mr Paddy Dillon is a director of Renew Culture, and in 2020 
co-founded the Theatre Green Book initiative to help the-
atre-makers towards a sustainable future for theatre.

Mr Dillon and his partner Lisa Burger have since estab-
lished a network of Theatre Green Books across the world, 
with the shared goal of working together towards sustain-
able theatre.

Mr Dillon was deputy chair, then chair of the UK Theatres 
Trust until 2021. He was chair of the International Theatre 
Engineering and Architecture Conference 2023, a global 
theatre conference with events in eight global cities which 
took place in autumn 2023. As one of the UK’s leading 
theatre architects, he was responsible for the regeneration 
of the National Theatre, in London, alongside many other 
projects. He sits on the boards of Headlong and Chichester 
Festival Theatre, and is a Life Fellow of the ABTT.

所屬機構介紹 
Organisation 
Description

新冠疫情期間在英國發起的劇場綠
色手冊是全球領先的可持續發展劇
場 倡 議，現已拓 展 為 橫 跨 歐 洲、亞
洲，以及美洲的全球運動，並獲歐盟
執委會確認。

倡議獲英國所有主要劇場組織支持，
並為全國69%劇場採用，為製作、

The Theatre Green Book is the world’s leading initiative 
for sustainable theatre. Launched in the UK during the 
pandemic, it has grown into a global movement with part-
nerships across Europe, Asia, and the Americas, and is 
endorsed by the European Commission.

Supported by all major UK theatre organisations and used 
by 69% of UK theatres, it provides a common framework 

09:40– 11:10  
12.10.2026 (一Mon)
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蘇曉明
Helen So 
Hiu Ming
香 港 文化 與可 持 續
發展中心董事局成員
Board member, 
Hong Kong Culture 
and Sustainability 
Centre

蘇曉明女士為團結香港基金前藝術、
文化及創意產業研究主任，專注藝術
和文化領域的政策研究及倡議。她
擁有牛津大學聖凱瑟琳學院音樂學
及民族音樂學碩士學位，本身亦為大
提琴家，一直演奏至今。

蘇女士獲香港特別行政區政府委任
多項公職，現為香港故宮文化博物館
董事局成員及文化體育及旅遊局轄
下康樂及文化事務署（康文署）場地
伙伴計劃委員會委員。

過去她亦曾出任藝術發展諮詢委員
會委員（2018-2024）及康文署博物
館諮詢委員會委員（2018-2024）。

Ms Helen So was Head of the Arts, Culture, and Creative 
Industries Team in policy research and advocacy at Our 
Hong Kong Foundation. Ms So holds a Master of Studies in 
Musicology & Ethnomusicology at St. Catherine’s College, 
University of Oxford. She is a cellist and continues to 
perform today.

Ms So’s public service includes various advisory roles ap-
pointed by the Hong Kong SAR Government. She currently 
serves on the Board of the Hong Kong Palace Museum, as 
well as the Committee of Venue Partnership under Leisure 
and Cultural Services Department (LCSD).

She also served as Member of the Advisory Committee 
on Arts Development under Culture, Sports and Tourism 
Bureau (2018-2024), and of the Museum Advisory Com-
mittee, LCSD (2018-2024).

所屬機構介紹 
Organisation 
Description

香港文化與可持續發展中心於2025 
年成立，由創辦人兼行政總監茹國烈
先生領導，主要項目為每年舉辦香港
文化與可持續發展會議。

中心旨在匯聚來自文化、商業、環境、
資訊科技、社會服務及教育界別的持
份者，通過藝術與文化促進香港、中
國內地及亞洲的可持續發展。

Founded in 2025, led by Founder and Executive Direc-
tor Louis Yu, the Centre organises the annual Hong Kong 
Culture and Sustainability Conference.

The objective of the Centre is to bring together stakeholders 
from the culture, business, environment, innovative tech-
nology, social services, and education sectors to promote 
sustainable development through arts and culture in Hong 
Kong, mainland China and the Asia.

了解更多 Learn More : 

了解更多 Learn More : 

https://www.cusunetwork.com/

https://ygfamily.com/

YG Entertainment持續擴展其全
球版圖，同時穩固其作 為全球領 先
K-pop娛樂公司之一，以及推動全球
音樂產業發展的重要力量。

YG Entertainment continues to expand its global footprint 
while maintaining its position as one of the world’s leading 
K-pop entertainment companies and a driving force in the 
global music industry.
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演講嘉賓 Speakers

鄭嘉音
Cheng Chia Yin 
無獨有偶工作室劇團
藝術總監
Artistic Director, 
The Puppet and Its
Double Theater

現任無獨有偶工作室劇團藝術總監，
鄭嘉音以跨文化視野和跨領域美學
編導多齣現代偶劇，於2019年獲國
際權威出版社Routledge旗下學術
專書《Women and Puppetry》列
為全 球 7位 具代 表 性女性偶 戲 藝 術
家之一。作品受邀至全球15國家演
出，並多次 入圍台新藝 術獎 和傳藝
金曲獎。

鄭嘉音近年 積極響應環境永續，於
2024年底推出《綠色工坊指南》，
全力倡導藝 術生態的永續實踐。她
創立利澤國際偶戲藝術村並催生國
際偶戲職人學校，在傳統、前衛和綠
色劇場之間，持續開拓具國際視野的
藝術疆界。

Cheng Chia-yin is the Co-founder and Artistic Director of 
The Puppet & Its Double Theater. Recognized by Routledge 
in “Women and Puppetry” as one of seven representative 
female puppet artists worldwide, her works have toured 15 
countries and received multiple award nominations.

Deeply committed to sustainability, Cheng pioneered the 
publication of “A Guide to Green Workshop” in late 2024, 
actively advocating for sustainable practices within the 
performing arts industry. As a visionary leader, she es-
tablished the Lize Puppet Art Colony and the International 
Academy of Puppet Arts in Taiwan, transforming an old rice 
barn into an international hub for puppet arts. Through her 
multi-faceted work in directing, education, and eco-con-
scious arts leadership, Cheng continues to shape the future 
of contemporary puppetry with a profound global and en-
vironmental vision.

專題討論（三）劇場製作 - 亞洲案例  
Panel 3 – Theatre Productions - Asian Practices

14:30 – 15:45  
12.10.2026 (一Mon)

所屬機構介紹 
Organisation 
Description

無 獨 有偶工作 室 劇團創立 於1999 
年，秉持「無物不成偶」的實驗精神，
以精緻戲偶工藝、人偶同台手法與詩
意演繹，打造具魔幻哲思的當代偶戲
變身美學。劇團屢獲海內外 指標性
藝術節邀演，多次入圍台新藝術獎，
並連年獲選為TAIWAN TOP演藝
團隊。

近年劇團深 耕環境 永續，推出多齣
深具自然關懷與土地議題的劇碼。繼 
2024 年首倡發布《綠色工坊指南》
推動劇場綠色製作後，更於 2026 年
推出《教育版綠色工坊指南》，將永
續創作精神向下扎根至教育系統，持
續擴大社會與環境影響力。

Founded in 1999, The Puppet & Its Double Theater vigor-
ously expands the boundaries of contemporary performing 
arts through its experimental philosophy: “Everything can 
be a puppet”. Renowned for its exquisite craftsmanship, 
seamless performer-puppet integration, and poetic story-
telling, the company forges a unique contemporary aesthet-
ic of magical fantasy and philosophical depth. Outstanding 
in its artistic achievements, the theater has been repeatedly 
shortlisted for the Taishin Arts Award, invited to numerous 
international festivals worldwide, and consecutively select-
ed as a TAIWAN TOP Performing Arts Group.

Deeply committed to eco-sustainability, the company 
creates works highlighting nature and land issues. Follow-
ing the landmark publication of the Guide to Green Work-
shop in 2024 to advocate for sustainable theater practices, 
it launched the Educational Guide to Green Workshop in 
2026. This initiative extends the spirit of sustainable cre-
ation into the education system, continuing to amplify its 
environmental and social impact.了解更多 Learn More : https://www.puppetx2.com.tw/
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茹國烈教授 MH
Professor Yu
Kwok Lit Louis, MH
香港文化與可持續
發展中心創辦人及
行政總監
Founder and 
Executive Director, 
Hong Kong Culture 
and Sustainability 
Centre

香港資深藝 術行政專家、城市文化
學者。

香港文化與可持續發展中心創辦人
及行政 總 監，香港文化與可持 續發
展 會 議（C U S U）召集 人。香 港 中
文大學文化及宗教硏究系客席副教
授、香港政 府鄉郊保育咨詢委員會
成員，他獲得香港 演藝學院頒授名
譽院士，亦獲得香港政府頒授榮譽
勳章。

曾任 香港藝 術學院院長、西九 文化
區管理 局表演藝 術行政總監、香港
藝術發展局行政總裁和香港藝術中
心總幹事。

城市文化專書著作包括《城市如何
文化》、《文化城市之路》和《文化
永 續 城 市 》。近 年 以「城 市 如 何 文
化」為題，在各地演講近二百場。

Senior arts administration expert and city culture scholar 
in Hong Kong.

He is the Founder and Executive Director of the Hong Kong 
Culture and Sustainability Centre, convener of the Hong 
Kong Culture and Sustainability Conference (CUSU). He 
also serves as an Adjunct Associate Professor in the De-
partment of Cultural and Religious Studies at the Chinese 
University of Hong Kong, and sits on the Advisory Commit-
tee on Countryside Conservation of the HKSAR. He is an 
Honorary Fellow of the Hong Kong Academy for Performing 
Arts. He was Awarded the Medal of Honour by the Hong 
Kong Government.

His previous roles include the Director of the Hong Kong 
Art School, Executive Director for Performing Arts at the 
West Kowloon Cultural District, Chief Executive of the Hong 
Kong Arts Development Council, and Executive Director 
of the Hong Kong Arts Centre.

He has written three books on city culture: How Cities 
Culture (2022) and Towards a Cultural City(2024), and 
Culture for a Sustainable City (2026). He has given the talk 
“How Cities Culture” for nearly 200 times in recent years.

主持人 Moderator

回應者 Respondents

麗莎．
布格爾博士 CBE 
CBE Dr Lisa
Burger, CBE 
劇場綠色手冊
聯合創始人
Co-Founder, 
Theatre Green Book

帕迪·狄龍
Paddy Dillon 
劇場綠色手冊
聯合創始人
Co-Founder,
Theatre Green Book
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鍾宏亮教授
Professor
Thomas Chung
香港中文大學建築學
院教授及城鄉復育及
可持續地方營造研究
中心創始主任
Professor of School 
of Architecture, 
Founding Director 
of Centre for Sus-
tainable Placemak-
ing and Urban-rural 
Regeneration, The 
Chinese University 
of Hong Kong

鍾宏亮，香港中文大學建築學院教
授、 城鄉復育及可持續地方營造研
究中心創始主任、國際鄉 村振興研
討會2023及2025年籌委會主席，
英國劍橋大學畢業。自2019年，城
鄉復育研究由再生設計、跨學 科行
動研究及共創理念驅動。

項目如「梅 子林 復 育 計 劃 」獲 國內
外廣泛認可，包括榮獲「泰晤士高等
教育亞洲大獎」2025年度研究項目
獎。他領導的跨 學 科團隊，致 力推
動永續城鄉未來的發展。

Thomas Chung is professor at the School of Architec-
ture and founding director of the Centre for Sustainable 
Placemaking and Urban-rural Regeneration (SPUR), The 
Chinese University of Hong Kong. He was Chair of the 
Organizing Committee of the International Conference 
on Rural Revitalization 2023 and 2025. A graduate of the 
University of Cambridge, his research on urban-rural regen-
eration since 2019 has been driven by regenerative design, 
interdisciplinary action research and co-creation principles.

Projects such as the “Project Plum Grove” have received 
widespread local and international recognition, including 
the “Research Project of the Year Award” at the Times 
Higher Education Awards Asia 2025. He leads a multi-
disciplinary team dedicated to advancing sustainable ur-
ban-rural futures.

主持人 Moderator

所屬機構介紹 
Organisation 
Description

香港中文大學城鄉復育及可持續地
方營造研究中心致力推動有關城鄉共
生與可持續地方營造的跨學科行動
研究。中心隸屬於環境、能源及可持
續發展研究所，並獲社會科學學院支
持，透過探究城市與鄉村景觀之間的
動態關係，鞏固邁向可持續發展的潛
在路徑。

中心與政 府及非政 府機構、專業人
士，以及不同社區持份者攜手合作，
推動以地方為本的城鄉復育。

The Research Centre for Sustainable Placemaking and 
Urban-rural Regeneration (SPUR) at the Chinese Univer-
sity of Hong Kong is dedicated to interdisciplinary action 
research on urban-rural symbiosis and sustainable place-
making. Housed under Institute of Environment, Energy 
and Sustainability (IEES) and supported by the Faculty of 
Social Science (SSF), SPUR examines dynamic relation-
ships between urban and rural landscapes to consolidate 
potential pathways towards sustainable development.

SPUR works in collaboration with governmental and 
non-governmental organisations, professionals and 
various community stakeholders to engender place-based 
urban-rural regeneration.

了解更多 Learn More : https://spur.cuhk.edu.hk
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延伸活動詳情 CU:SU Plus Programme

麗莎．布格爾博士 CBE
Dr Lisa Burger, CBE 
劇場綠色手冊
聯合創始人
Co-Founder, 
Theatre Green Book

帕迪·狄龍
Paddy Dillon 
劇場綠色手冊
聯合創始人
Co-Founder, 
Theatre Green Book

《劇場綠色手冊》聯合創始成員麗莎．布格爾博士和
帕迪．狄龍將帶領工作坊，詳盡介紹《手冊》的核心原
則和實際應用。

透過案例分享和小組討論，參加者有 機會深入了解
如何讓《手冊》落到實處，應用於表演藝術不同維度
的可持續發展實踐之中；活動亦為業界提供交流平台，
分享彼此的經驗和想法，一同探索未來發展方向。

本節主要面向香港表演藝術業界從業人士，包括但不
限於表演藝術團體、文化機構，以及表演場地管理團
隊等等。

兩節工作坊內容相同，每人只限報名參加其中一節。
名額有限，先到先得。

Co-founders of the Theatre Green Book, Dr Lisa 
Burger, CBE, and Paddy Dillon, will lead workshops 
that offer a detailed introduction to the core princi-
ples and practical applications of the Book.

Through case studies and group discussions, par-
ticipants will gain a deeper understanding of how to 
put the Book into practice across different dimen-
sions of sustainability in the performing arts. The 
session also provides a platform for industry prac-
titioners to exchange experiences and ideas, and to 
explore future directions together.

The workshop is primarily designed for performing 
arts professionals in Hong Kong, including but not 
limited to performing arts groups, cultural institu-
tions, and venue management teams.

Both workshops cover the same content. Each par-
ticipant may register for only one session. Places are 
limited and will be allocated on a first-come, first-
served basis.

《劇場綠色手冊》工作坊 
Theatre Green Book Workshop

10月11日（日）
11 Oct (Sun)  

10:00－13:00  |  14:30– 17:30   
香港演藝學院3號課室  HKAPA Classroom 3

工作坊主持 Workshop Facilitators

鳴謝香港英國文化協會支持英國講者參與 CU:SU 2026。 
UK speakers’ participation at CU:SU 2026 is supported by the British Council in Hong Kong.
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一個社區花園，如何連結當地居民、專業團隊、民間組
織，以及公共部門，逐步形成更有活力的社區？

本節由四葉草堂總幹事尹科孌主持，以十多年的上海
社區花園實踐為起點，分享花園怎樣成為對話、協作
和共生的媒介，並帶領參加者認識社區行動在城市不
同層面的落地開花。

好單位（Good Lab）創新策略總監單懷亮和非常香港
（Very Hongkong）總經理陳沛賢亦會加入圓桌交流，

結合香港實踐，對照上海經驗，一同探討推動社區發
展的可能路徑，包括多方協作、資源籌集，以及在擴
展和保留在地特色之間取得平衡。

圓桌環節將圍繞以下課題展開：不同持份者如何參與
社區營造、基層治理和社區工作的角色、公眾對社區
營造的認知變化、資金從何而來，以及「規模化」在兩
地的含意等等。

歡迎關心社區發展、城市生活，以及文化實踐的人士
參與，透過跨城市對話思考如何由眼前土地開始，一
步步建立更具連結和韌性的社區。

How can a community garden connect local resi-
dents, professional teams, civil society organisa-
tions and public agencies to create a more vibrant 
neighbourhood?

Led by Keluan Yin, Director of Clover Nature School, 
this workshop draws on more than a decade of com-
munity garden practice in Shanghai. It shows how 
gardens can become a medium for dialogue, col-
laboration and coexistence, and helps participants 
understand how community action takes root at dif-
ferent levels of the city.

William Sin, Chief of Innovation Strategy at Good 
Lab, and Chan Pui Ying Crystal, Managing Director 
of Very Hong Kong, will join the roundtable to bring 
Hong Kong perspectives into conversation with 
Shanghai experiences. Together, they will explore 
possible pathways for community development, in-
cluding multi-stakeholder collaboration, resource 
mobilisation, and balancing expansion with local 
character.

The roundtable will touch on questions such as: how 
different stakeholders engage in community build-
ing; the roles of local governance and community 
work; shifts in public understanding of community 
development; where funding comes from; and what 
“scaling up” means in both cities.

The session is open to anyone interested in commu-
nity development, urban life, cultural practice and 
public participation. Through cross-city dialogue, 
participants are invited to consider how, starting 
from a small piece of land, we can build more con-
nected and resilient communities.

雙城記：社區營造的上海經驗和香港實踐
Two Cities, One Garden: Community Building in Shanghai 
and Hong Kong

10月11日（日）
11 Oct (Sun)  
 

15:00－17:00
香港演藝學院 2 號課室 HKAPA Classroom 2

尹科孌 Keluan Yin 
同濟大學社區花園與社區營造
實驗室副主任｜四葉草堂總幹事 
Deputy Director, Community
Garden and Community 
Empowerment Laboratory of
Tongji University Director, 
Clover Nature School 

工作坊主持 Workshop Facilitator
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朱士溶 
Shirong Zhu
溢 達 集 團 項目管 理
副經理
Assistant Manager 
of Project Man-
agement, Esquel 
Group

曹子月 
Grace Cao
溢 達 集 團 研 發 中 心
經理
Manager of 
Research & Devel-
opment Center, 
Esquel Group

負 責 香山園 項目建 設 和日常 維 護，
致力於香山園植物養護和土壤改良
工作。

從事紡織化學和天然染料領域工作
十餘年。研究領域涵蓋植物 染 文化
與技術、植物染料提取工藝開發及
染色體驗課程設計等，致力於推動
傳統植物染技藝的產業化應用和可
持續發展。

Responsible for the construction and routine maintenance 
of the Integral Fragrant Hill Garden, with a focus on plant 
care and soil improvement.

With over ten years of experience in textile chemistry and 
natural dyes, her research spans natural dye culture and 
technology, natural dye extraction process development, 
and natural dye experience course design. She is com-
mitted to advancing the industrialization and sustainable 
development of traditional natural dye techniques.
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當日常節奏太快、自身思緒和外間聲音交織不息，我
們可否暫時停下來，好好聆聽身體和內心真正的需
要？

「頌缽聽心」是一場結合喜瑪拉雅頌缽和香港山林聲
境的沉浸式工作坊。Allpamama團隊親身走進深山
幽谷，記錄風、鳥、水、樹等自然聲頻，配合頌缽引導，
帶領參加者透過呼吸、伸展、凝視和靜心練習，放慢
節奏，逐步走進安穩而專注的聲音旅程。

這不只是一次接觸頌缽的體驗，更是一段與自身對話
的歷程。活動將介紹基本頌缽操作技巧，並分享一套
可以融入日常生活的十分鐘靜心方法，讓參加者在簡
單而可持續的練習中，把平靜和覺察帶回生活。

工作坊內容：呼吸及伸展、凝視練習、基本頌缽技法、
頌缽靜心練習及聲音放鬆。

參加者須知：請盡量穿著鬆身衣服，建議穿長褲；活
動過程中需要躺下聽缽，請自備瑜伽墊；亦可按個人
需要帶備毛巾及／或圍巾保暖。

When the pace of daily life feels too fast, and our 
own thoughts become entangled with the sounds 
around us, can we pause and listen more closely to 
what our body and mind truly need?

Singing Bowl Sound Journey is an immersive work-
shop that brings together Himalayan singing bowls 
and the soundscape of Hong Kong’s mountains and 
woodlands. The Allpamama team has ventured into 
remote valleys to record natural sounds such as 
wind, birds, water and trees. Combined with the res-
onance of singing bowls, these soundscapes guide 
participants through breathing, stretching, gazing 
and meditation practices – slowing down and grad-
ually entering a grounded, focused sonic journey.

This is more than an introduction to singing bowls; it 
is an opportunity to enter into dialogue with oneself. 
The workshop introduces basic singing bowl tech-
niques and shares a ten-minute meditation practice 
that can be integrated into everyday life, enabling 
participants to bring calmness and awareness into 
their daily routines through a simple, sustainable 
practice.

Workshop content: Breathing and stretching; gazing 
exercise; basic singing bowl techniques; singing 
bowl meditation practice; and sound relaxation.

Notes for participants: Please wear loose-fitting 
clothing; long pants are recommended. You will 
need to lie down during the singing bowl session, 
so please bring your own yoga mat. You may also 
bring a towel and/or scarf for warmth as needed.

頌缽聽心
Singing Bowl Sound Journey

10月12日（一）
12 Oct (Mon)  

16:00－18:00      
香港演藝學院於崇光課室 HKAPA Daniel Yu Classroom
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本工作坊旨在為香港文化藝術界的管理層及資深從
業員介紹溫室氣體排放、碳管理及可持續發展實務的
基礎概念。

工作坊將簡要講解範疇一、範疇二及範疇三排放，並
透過實務練習介紹碳排放計算方法。透過分享真實案
例，參加者將了解表演藝術及視覺藝術活動中的主要
排放來源。

參加者亦將參考業界最佳實踐例子，探討如何因應香
港獨特的文化及營運環境，調整及應用相關策略。工
作坊期間，參加者將分組討論場地管理、製作、宣傳
推廣、日常營運及觀眾管理等範疇的現有排放情況，
並透過分析當中的挑戰及可運用資源，共同探討具體
可行的的改善方案。

完成工作坊後，參加者將能更有效地理解及詮釋碳排
放相關資訊，並掌握其對文化藝術界的重要性。所獲
得的知識將協助參加者在策劃、營運及管理工作中作
出適切決定，並逐步落實相關措施，以回應本地及國
際可持續發展趨勢。

This workshop introduces the fundamentals of 
greenhouse gas emissions, carbon management 
and sustainable practices for management and 
senior practitioners in Hong Kong’s cultural sector.

The workshop will briefly cover Scope 1, 2, and 3 
emissions while providing a hands-on introduction 
to carbon emissions calculation. Through sharing 
real-life scenarios, participants will understand the 
major emission sources from the performing and 
visual arts activities.

Drawing on established best practices, the partici-
pants will also explore how these approaches can 
be adapted to Hong Kong’s unique cultural and op-
erational context. Participants will form into groups 
to discuss the existing emissions across venues, 
productions, promotions, operations, and audience 
management; through navigating the challenges 
and resources, the discussion aims to explore po-
tential and practical solutions.

By the end of the workshop, participants will be 
better equipped to interpret carbon emissions infor-
mation and understand its relevance to the sector. 
The knowledge gained will provide a solid foun-
dation for making informed decisions and taking 
meaningful action towards meeting both local and 
international sustainability standards.

邁向可持續文化產業：碳排放管理
Towards Sustainable Cultural Sector: 
Understanding Carbon Management

10月13日（二）
13 Oct (Tue)  

11:30－13:30      
香港演藝學院 2 號課室  HKAPA Classroom 2
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藝術節如何邁向可持續發展？

若要促進藝術節的可持續發展，不能單靠良好意願，
更需要藝術節主辦方和製作人、製作供應商和服務商，
以及地方政府和場地單位等不同伙伴共同協作。

本節由LIVE Green的羅斯·帕特爾主持，介紹一個把
三方連結起來的實務模式。活動將參考英國經驗，探
討各方如何在策劃、製作、能源、廢物處理、物流及
政策等層面採取聯合行動，減少環境影響，推動更可
持續的現場文化活動。

歡迎關心可持續藝術節和現場文化活動的公眾參與，
一同了解國際實踐模式，並思考它對香港的啟示。

How Can Festivals Become More Sustainable?

A sustainable festival requires more than good in-
tentions. It depends on collaboration among festival 
organisers and producers, production suppliers and 
vendors, and local authorities – including govern-
ment and venue partners.

Facilitated by Ross Patel of LIVE Green, this session 
introduces a practical model for bringing these three 
parties together. Drawing on UK experience, partic-
ipants will explore how shared action across plan-
ning, production, energy, waste, logistics and policy 
can reduce environmental impact and support more 
sustainable live events.

Open to members of the public interested in sustain-
able festivals and live events, the workshop offers an 
opportunity to learn from an international model and 
consider what it could mean for Hong Kong.

邁向可持續藝術節及現場文化活動：協作實務模式
Towards Sustainable Festivals and Live Cultural Events: 
A Practical Model for Collaboration

10月13日（二）
13 Oct (Tue)  

15:00－17:30      
香港演藝學院 2 號課室  HKAPA Classroom 2

羅斯·帕特爾
Ross Patel
LIVE影響力顧問兼文化策略師
Impact Consultant and Cultural 
Strategist, LIVE

工作坊主持 Workshop Facilitator

鳴謝香港英國文化協會支持英國講者參與 CU:SU 2026。 
UK speakers’ participation at CU:SU 2026 is supported by the British Council in Hong Kong.
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一個團隊如何在未有完整藍圖時，逐步建立屬於自己
的生態？在創作和製作節目的同時，團隊又怎樣持續
發展自身的實踐和經驗？當可持續發展不只是理念，
而是每日親身實踐的一部分，創作、協作和相聚可以
有什麼全新可能？

新加坡知名獨立文創空間兼品牌實堂的兩位核心成
員—藝術工作者兼節目策劃洪小婷，以及監製鄭輿
瑩—將帶領一場互動式的工作體驗，邀請參與者把城
市想像成一張畫布，從不同角度展開探索：當永續成
為我們親身實踐的一部分，城市可以是什麼樣子？透
過分享、問答、工作環節及反思交流，參加者將以實堂
的實踐為例，拆解如何在摸索中不斷調整「藍圖」，並
將他人的經驗連結到自身的工作狀況。

實堂隸屬新加坡歷史悠久的專業雙語劇團實踐劇場，
是該團的重要計劃。實踐劇場在藝術工作者們的合力
推動下，致力於成為新加坡歷久彌新的藝術空間，積
極培養並激發社會大眾關注以「人」為本的議題；在
這個可以不斷探索、打破常規的遊樂場之中，被稱為

「實堂姑娘們」的團隊跳出既有角色和框架，策劃意想
不到的跨界碰撞，與藝術工作者及社群攜手合作，探
索更永續的創作與聚會方式。

How can a team build its own ecosystem while the 
blueprint is still taking shape? How can it continue 
to develop its practice and experience while creating 
and producing work? And when sustainability is not 
merely an idea, but part of everyday practice, what 
new possibilities can emerge for making, collabo-
rating and gathering?

Ang Xiao Ting, artist and programmer, and Joey 
Cheng, producer – two core members of Practice 
Tuckshop, an independent creative space and brand 
in Singapore – will lead an interactive work session 
that invites participants to envision the city as a 
canvas: what happens when sustainability becomes 
a lived practice? Through sharing, Q&A, a work 
session and reflective exchange, participants will 
use Practice Tuckshop’s experience as a case study 
to unpack how to keep adjusting the “blueprint” while 
figuring things out, and connect others’ experiences 
with the realities of their own work.

Practice Tuckshop is not only a key initiative of The 
Theatre Practice (Practice), Singapore’s long-estab-
lished professional bilingual theatre company, but 
also a creative playground built by the team behind 
it. Through the work of its artists, Practice continues 
to evolve as a lasting artistic space in Singapore, 
actively nurturing and inspiring public engagement 
with human-centred issues. In this space for con-
tinual experimentation and rule-breaking, the team 
– affectionately known as the Tuckshop Guniangs 
– moves beyond conventional roles and frameworks 
to curate unexpected intersections, collaborate with 
artists and communities, and explore more sustain-
able ways of making and gathering.

探索生態與實踐—實堂
Mapping Contexts – Practice Tuckshop

10月13日（二）
13 Oct (Tue)  

15:00－17:30      
香港演藝學院 3 號課室  HKAPA Classroom 3

https://www.practice.org.sg/page/about-practice
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洪小婷 
Ang Xiao Ting
實踐藝術工作者｜
實堂節目策劃員
Practice Associate
Artist and 
Programmer of
Practice Tuckshop

鄭輿瑩 
Joey Cheng
實踐劇場節目及製作

（製作人及經理）
Programming &
Production Team
(Producer and 
Production 
Manager), The 
Theatre Practice

洪小婷（angxiaoting .com）是一
名斜 槓 劇 場 工作 者，身兼 演 員、導
演、戲劇研創多職；同時，她也是實
踐劇場的實踐藝術工作者和實堂的
節目策劃員。近期演出作品：實踐劇
場《老九》音樂劇（2026）、湘靈音樂
社《君．心：南洋夢昭君》（2025）。
 
她熱衷 於生態劇場的創作 和實踐，
重視環境保護和可持續發展等具體
措施的整合，並 將東南亞飲食文化
作為重要的切入點；相關作品《休息
實間》獲得#CreateCOP27的榮
譽提名。
 
在2023年至2025年，洪小婷擔任
鼎藝團生態主題音樂會《聲態不息》
的 舞 台 導演，近 期 導演 作 品：《 鮽
宴》（新加坡作家節）、導演筆記現
場：《一切世界海》（新加坡國際藝
術節）和《泡泡菜狂歡也！》(2025
年濱海藝術中心實驗劇場)。
 
洪小婷獲得新加坡國家藝術理事會
本 科 獎學金，畢業於英國蘭卡斯 特
當 代 藝 術 學 院，在 校 時 獲 頒 L I CA
劇場 傑出成就獎。她亦同時擁有倫
敦大學金匠學院表演創作碩士學位，
並以優異成績畢業。她是澳洲Cul-
ture for Climate計劃（P+ERL）
的國際顧問小組成員之一。

鄭 輿瑩 是 新加坡的藝 術行政 人 員、
製作人和製作經理，現為實踐 劇場
節目及製作團隊成員。
 
她 的工作 涵 蓋 節目策 劃、監 製、製
作 管 理 及 夥伴關係發展，支 援項目
從構思階段至執行及呈現。她的作
品涉 獵多種演出形式 與 場景，包括
場 域 回 應、漫 遊 式 及 黑 盒 劇 場 製
作，並 對 空 間、觀 眾、敘 事 及 協 作
如 何 塑 造 作 品 的 創 作 與 觀 演 體 驗
深感興趣。她的作品包括《四馬路》

（2018、2020、2023）、《 鮽宴》
（2021、2022）及《泡泡菜狂歡也！》
（2023、2025）。

 
她同時為劇場綠色手冊（新加坡版）
核心團隊成員 之一，並代 表實踐 劇
場擔任國際表演藝術協會轄下安東
尼・費爾德學院的監製。鄭輿瑩持有
新加坡管理大學政治學及藝術與文
化管理社會科學學士學位。

Ang Xiao Ting (angxiaoting.com) is a freelance theatre 
practitioner (actor, director, dramaturg). She is an Associ-
ate Artist with The Theatre Practice and Programmer for 
Practice Tuckshop. As an actor, she was last seen in “Lao 
Jiu: The Musical” (The Theatre Practice, 2026) and “The 
Heart of Jun: Memoirs of Zhaojun” (Siong Leng Musical 
Association, 2025).
 
Her practice in Eco-Theatre prioritises the various degrees 
of an integrated ecological practice, with a focus on South-
east Asian foodways, such as: “Recess Time” - which 
received an Honourable Mention at #CreateCOP27.
 
Between 2023 - 2025, she was the staging director for three 
editions of Ding Yi Music Company’s inaugural ecological-
ly-themed concert series: “ECOncert.” Recent directing 
works include: “Extinction Feast” (Singapore Writer’s Fes-
tival), Performing the Director’s Notes: “All The World’s A 
Sea” (Singapore International Festival of Arts) and “Pickle 
Party” (Esplanade’s The Studios, 2025).
 
Ang Xiao Ting received the Singapore National Arts Council 
Scholarship (undergraduate) and graduated from Lancast-
er Institute of Contemporary Arts (UK) where she received 
the LICA Prize for Outstanding Achievement in Theatre. 
She holds an MA (Distinction) in Performance-Making 
from Goldsmiths, University of London. She is a member of 
the International Advisory Panel for the Culture for Climate 
Project (P+ERL, Australia).

Joey is an arts manager, producer and production manager 
based in Singapore, and is part of the programming and 
production team at The Theatre Practice.
 
Her work spans programming, producing, production 
management and partnership development, supporting 
projects from concept through to execution and presen-
tation. She works across a range of performance formats 
and contexts, including site-responsive, promenade and 
blackbox productions, and is interested in how space, audi-
ence, storytelling and collaboration shape the way work is 
made and experienced. Her portfolio includes “Four Horse 
Road” (2018, 2020, 2023), “Extinction Feast” (2021, 2022) 
and “Pickle Party” (2023, 2025).
 
She is also part of the core team behind The Theatre Green 
Book (Singapore) and served as producer for the ISPA: 
Anthony Field Academy on behalf of The Theatre Prac-
tice. Joey holds a Bachelor of Social Science in Political 
Science and Arts & Cultural Management from Singapore 
Management University.  

工作坊主持 Workshop Facilitators
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文化界如何能從環保意願邁向具意義的集體行動？

工作坊重視眾人的參與，深入探討協作、網絡及聯盟
怎樣強化文化界回應氣候和生態危機。工作坊將借鑑
大曼徹斯特藝術可持續發展團隊（GMAST）—一個
由文化機構、藝術家及從業員組成的協作網絡—的經
驗，一同思考文化機構、藝術家及藝文從業員如何協
力合作，達致比單獨行動更大的成果。

工作坊著眼於氣候變化和可持續發展的宏觀脈絡，包
括政府間氣候變化專門委員會及聯合國可持續發展
目標的相關工作；在此基礎上，討論延伸至如何從

「減少影響」（例如減碳、減廢）邁向「再生思維」（例
如修復生態、重建社區連結）及全新的工作模式。

工作坊以參加者的知識、經驗及興趣為起點，不設既
定框架或標準答案，眾人將一同探討文化界在氣候行
動中帶來的獨特優勢：創意、敘事能力、想像力、凝聚
力、公眾參與，以及啟發社區想像不同的未來。工作坊
亦會將視野延伸至文化界以外，思考需要與哪些持份
者合作—由社區、教育工作者及研究人員，到政策制
定者、企業、環保組織及其他網絡—並探討透過這些
更廣泛的聯盟可以達致什麼成果。

工作坊最後將以一個實務問題作結：我們可以一起做
些什麼？參加者將共同建立一份簡單的共同協議，以
延續會後的協作和集體行動。

How can the cultural sector move from environmen-
tal ambition towards meaningful collective action?

This participatory workshop explores the potential 
of collaboration, networks and alliances to strength-
en cultural responses to the climate and ecological 
crisis. Drawing on learning from the Greater Man-
chester Arts Sustainability Team (GMAST) - a col-
laborative network of cultural organisations, artists 
and practitioners - we will consider how cultural or-
ganisations, artists and practitioners can work to-
gether to achieve more than they might acting alone.

We will briefly locate our conversation within the 
wider context of climate change and sustainable de-
velopment, including the work of the IPCC and the 
UN Sustainable Development Goals, before looking 
beyond “impact reduction” (e.g. cutting carbon and 
waste) towards “regenerative thinking” (e.g. restor-
ing ecosystems and community connections) and 
new ways of working.

Rather than offering a single model or set of 
answers, the session will draw on the knowledge, 
experience and interests of participants. Together, 
we will explore the particular strengths the cultural 
sector can bring to climate action: creativity, story-
telling, imagination, convening, participation and the 
ability to help communities imagine different futures. 
We will also look beyond the cultural sector, asking 
who else we need to work with - from communities, 
educators and researchers to policymakers, busi-
nesses, environmental organisations and other net-
works - and what we might achieve through these 
wider alliances.

The workshop will conclude with a practical question: 
what could we do together? Participants will work 
towards a simple shared agreement for continued 
collaboration and collective action beyond the session.

文化界的氣候協作工作坊—借鑑GMAST模式 
Cultural Collaboration on Climate Action - 
Learning from the GMAST Model

10月13日（二）
13 Oct (Tue)  

19:30－21:30
英國文化協會 British Council

西蒙·科蒂斯
Simon Curtis
大曼徹斯特藝術可持續發展團隊

（GMAST）召集人
Convener, Greater Manchester 
Arts Sustainability Team (GMAST)

工作坊主持 Workshop Facilitator

鳴謝香港英國文化協會支持英國講者參與 CU:SU 2026。
 UK speakers’ participation at CU:SU 2026 is supported by the British Council in Hong Kong.
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延伸活動詳情 CU:SU Plus Programme

本講座旨在探討聯合國教科文組織世界文化遺產——
新加坡植物園的展覽策劃。講座將概述其獨特的展
覽空間，並剖析從概念構思到現場佈置的展覽製作全
過程。講者亦會分享個案研究，並對策展人及展覽經
理的角色進行反思，以探討實用與可持續發展的考量
如何塑造現今的策展實踐及未來展覽的方向。

本分享由香港中文大學文化管理碩士課程策劃。

This sharing explores exhibition-making in the 
Singapore Botanic Gardens, a UNESCO World 
Heritage Site, through an overview of its distinct 
exhibition spaces and the exhibition development 
process from concept to installation. Drawing on 
case studies and reflections on the role of a curator/
exhibitions manager, it considers practical and sus-
tainability considerations shaping current practice 
and the future direction of exhibitions.

This sharing is curated by the MA Programme in 
Cultural Management, The Chinese University of 
Hong Kong.

新加坡植物園的展覽策劃
Exhibition-making in the Singapore Botanic Gardens

10月14日（三）
14 Oct (Wed)  

15:30－17:00
香港中文大學圖書館地下數碼學術研究室 
Digital Scholarship Lab, G/F, University Library, CUHK

陳淑恩
Kimberly Ann Marie Chan
新加坡植物園經理（活動與展覽）
Manager (Events & Exhibitions), 
Singapore Botanic Gardens

工作坊主持 Workshop Facilitator
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攜手推動可持續發展 
Join Hands to Promote Sustainable Development

我們誠邀所有參加者以環保負責的方式參與
會議，用實際行動保護環境。

以下是您可以參與協助的方式：

         自備環保用品
攜帶專屬杯子、水樽及餐具。如自備餐點，請
使用可重用飯盒。

         選擇低碳交通方式
建議乘搭公共交通工具、步行或騎單車前往
會場。

         選擇低碳素食
會 場食店 提 供低碳 素 食午 餐 選 項，可考慮
購買。
 
         無紙化參與
本次會議不會派發印刷資料，請透過數碼設
備查閱相關資訊。

         協助統計碳足跡
參加者於會議結束後將獲邀填寫簡短問卷，
協助我們了解碳足跡並推動可持續實踐。

         做好資源回收與分類
妥善使用會場垃圾回收桶，並依循指示分類
廢物。

We invite all participants to attend the con-
ference in an environmentally responsible 
way and take concrete actions to protect the 
environment.

Here are some ways you can contribute:

         Bring Your Own Reusables
Bring your own cup, water bottle, and uten-
sils. If you are bringing your own food, use a 
reusable lunchbox.

         Choose Low-Carbon Transport
Take public transportation, walk, or cycle to 
the venue.

         Choose Low-Carbon Meal
The venue’s food outlets offer low-carbon 
vegetarian lunch options. Feel free to con-
sider purchasing them.

         Go Paperless
No printed materials will be distributed. 
Please use your digital device to access rel-
evant information.

         Support Carbon Footprint Tracking
After the conference, fill in a short form to 
help us measure and improve our sustain-
ability impact.

         Sort Your Waste Thoughtfully
Use the recycling bins at the venue and sort 
your waste according to instructions.

1
1

2
2

3 3

4 4

5 5

6 6
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支持機構 Supporting Organisations

支持媒體  Supporting Media



78

《香港文化與可持續發展會議 2027》
將於2027年10月在香港中文大學舉行，期待與大家見面！

The Hong Kong Culture and Sustainability Conference 2027 
will be held at The Chinese University of Hong Kong 
in October 2027. We look forward to seeing you there!
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